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GLENFROME PRIMARY SCHOOL
Action Against Bullying Policy

This policy is underpinned by the United Nations Convention of the Rights of the Child (UNCRC). The
UNCRC states that every child has the right to an education and a right to non-discrimination. There are

a group of articles that refer to this, specifically Article 2 and Article 28.

RATIONALE

We want to provide a safe learning environment in which everyone can succeed, therefore bullying will
not be tolerated. We want bullying to be as unacceptable to our community as any form of
discrimination.

AIMS

Our core values are at the heart of all we do: Respect, Fairness, Courage, Aspiration, Kindness and Joy
In order to ensure the emotional health, safety and welfare of all, the school aims to, by promoting our
values:-

1. Ensure children can discuss their worries, confident that an adult will listen and offer help

2. Deal with all bullying problems seriously and investigate all incidents thoroughly
3. Praise and encourage children who are kind and helpful to other people
4. Foster self-esteem, good behaviour and respect for others
5. Develop good relationships with children and between children
6. Acknowledge and value the difference between people and celebrate what we have in common.
7. Nurture a caring and supportive ethos in School
8. Ensure everyone is fully informed about how to spot bullying and how to intercede
9. Deal with incidents effectively thus eliminating bullying
Bullying is:

‘Behaviour by an individual or group, repeated over time, that intentionally hurts another individual or
group either physically or emotionally. Bullying can take many forms (for instance, cyber-bullying via
text messages, social media or gaming, which can include the use of images and video) and is often
motivated by prejudice against particular groups, for example on grounds of race, religion, gender,
sexual orientation, special educational needs or disabilities, or because a child is adopted, in care or has
caring responsibilities. It might be motivated by actual differences between children, or perceived
differences’. (Preventing and tackling Bullying - DfE July 2017). Bullying can be:

e Physical: pushing, punching, kicking, hitting, pinching, spitting, unwelcome physical contact, any
form of violence

e Verbal: name-calling insulting family members, put-downs, persistent teasing, abusive
comments, threats, racial taunts, homophobic taunts

¢ Non-verbal/non-physical — once a pattern has started, a bully can also use looks, gestures or
sounds to indicate to the child being bullied that they should behave in a certain way or comply
with their wishes.
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e Other Torment: threatening ridicule, humiliation, sending unkind notes, graffiti, gestures, hiding
possessions, spreading nasty rumours especially about nits, excluding from friendship groups or
activities.

e Cyber bullying: using the Internet, interactive and digital technologies or mobile phones to
threaten, humiliate or otherwise torment a child

e Bystanders: children who do nothing when another child is being bullied cold also be implicated
in the bullying behaviour.

Glenfrome Primary School uses strategies to prevent all forms of bullying as well as setting clear
procedures to deal with bullying when it occurs.

Behaviours that are not bullying
Other forms of hurtful behaviour are often mistaken for bullying. Upsetting and harmful things happen
but not all of them are bullying.

Mutual arguments and disagreements
Falling out, arguments or disagreements are upsetting but they are not usually related to bullying.

Not liking someone
Not liking someone is not bullying unless a person deliberately and repeatedly tries to cause someone
distress, exclude them or encourage others to dislike them.

Random or one off events
Single unkind acts hurt people and can cause great distress. However these things are not examples of
bullying unless someone is deliberately and repeatedly doing them to you.

GUIDELINES

Recognising Bullying

Bullying usually has both behaviour and consequences — a violent act or threat followed by the child
being bullied complying with the bully or doing or saying things they don’t want to do or say.
Recognising it can include both recognising the behaviour used or the consequences — if you see a child
starting to act out of character, look fearful or watchful particularly if another particular child comes into
the room or speaks, this could be an indicator of bullying.

When children are being bullied at school (or on their journey to or from school) they may not always be
prepared to tell those in authority. However, when a disclosure is made, it must always be treated
seriously. While we may not feel that certain actions or words are of a bullying nature, if the recipient
feels they are being bullied that is sufficient evidence to investigate the circumstances.

Signs of bullying may include:
e Unwillingness to come to school or to go out in the playground
e Withdrawn, isolated behaviour in the classroom or playground
e Complaining about missing possessions
e Refusal to talk about the problem, being easily distressed, anxious
e Damaged or incomplete work
e Marks of injury on body
e Unexpectedly stops using the computer/ won’t talk about what they are doing on computer
e Appears nervous or jumpy when an Instant Message, text message, or Email appears

e Appears to be angry, depressed, or frustrated after using the computer
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e Changes in their mood or behaviour, becoming depressed, angry, unhappy.
e Showing aggression at home with siblings and other family members.

e Feeling anxious.

e Difficulties sleeping.

e Wanting to change their journey or time of their journey to school.

e Physiological signs such as tummy ache

We recognise that sometimes a child may display some of the above signs when they are NOT being
bullied.

If you are concerned about your child you can speak to the class teacher; email the school on
glenfromep@bristol-schools.uk to make an appointment with the teacher; call the school on 0117 377
2247 to make an appointment to see the class teacher.

Dealing with incidents

All incidents of bullying are dealt with in line with our Relationships and Belonging Policy and Action
Against Bullying Policy. Children are encouraged to tell someone — a friend, their teacher, support staff
or their parents in order to get help. When a member of school staff is informed, they will make notes
and ensure that senior leaders are alerted to a possible bullying incident.

Adults: the teacher or senior manager must take the following action:
1. Ensure that children involved are interviewed separately and obtain witness information
2. Attempt to find out who has done what to whom and with what impact — does one child feel
fearful, are they doing things they don’t want to do because of threats or other behaviour from
another child?
3. Make sure that the child on the receiving end knows that they are not to blame and they aren’t
responsible for sorting this out.
Keep a written record — please complete Bullying Incident Form (appendix 1)
Inform child’s teacher and SMSAs. And give a copy of the form to the head teacher
Ensure that action is taken to prevent further incidents — close monitoring bully/bullies
Complete action plan for both the bully and the child who is bullied and share with parents

NownahA

Action could include:
e Imposition of sanctions on bully
e Obtaining apology
e Informing parents of both bully and bullied
e Providing support for both pupil and pupils who bully.
e Consideration should be given to appropriate “assertiveness” strategies for the bullied
e Group / individual work with the school’s learning mentor
e Restorative approaches by a trained mentor

Creating a Supportive Environment

1. The School’s Relationships and Belonging Policy, along with the school and class charters,
outlines expectations of good behaviour. The school charter, the positive rewards and incentives
as well as sanctions for dealing with unacceptable behaviour will enable children to improve
performance and celebrate success. Children should be praised when they are kind and helpful
towards each other.
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2. Learning Mentor — our LM offers support to the child who is bullied and agrees an action plan
that they are happy with. This will include a clear timeline. They also offer support to modify the
unsociable behaviour of the bully. Bullying will not be eradicated if the behaviour of the bullies is
not modified - efforts should be made to identify why a pupil has bullied; the action plan can
detail support for the bully to prevent reoccurrence.

3. Parents - If they are worried about the emotional well-being of their child they need to first
discuss their concerns with the child’s teacher. Such concerns will be dealt with in line with our
policy and together they can agree an action plan complete with timescales. If after that time, a
parent feels their concerns are not being addressed, they should make an appointment with the
head teacher.

4. Children - We encourage a “Telling” community and stress that it is all our responsibilities to
keep each other safe - children are encouraged to support each other.

5. Physical Environment — Teachers and lunchtime assistants should regularly monitor the
playground, corridors and toilets as they are potential places where bullying can happen. The
playgrounds have been developed to be stimulating places with a variety of activities.

6. Lunch Playtimes: The SMSAs know the children well and at times teach them playtime games.
SMSAs must be informed by the teacher if certain children are likely to be vulnerable to bullying
or if a child is suspected of bullying, so that they can monitor children and keep them safe.

7. Starting School/Changing School are times when things can go wrong for children. In year 6 we
work to prepare children for going to secondary school. New children into school are linked with

a ‘buddy’ until the new child forms their own friendship circle.

Prevention Work:

e Values - our school values are Respect, Fairness, Courage, Aspiration, Kindess and Joy. These are
taught through assemblies and children are rewarded when they are demonstrated.

e Gold Rights Respecting School - children are aware of their rights the need to respect the rights
of others. The right to be safe is a key feature in class charters and our whole school playground
charter. This is relevant to the bullying policy as every child has a right not to be bullied and a
responsibility not to bully others and also to help protect others from bullying if they can.

e PSHE - outlines the school’s programme of work which should help to reduce bullying behaviour

e Circle Time -in class lessons are related to friendship and anti-bullying. This is a time for thinking
about how to be assertive and how to resolve conflict creatively and constructively

e Assemblies - are used to explore issues to do with friendship, power, trust, rules and conflict

e Displays - show children’s drawings and work about respecting the rights of others

e Theatre, Role play and Appropriate Stories are used to show what can be done to respect the
rights of all our children

e Parents we welcome parents into classes to learn about and value our differences. This is part of
the PHSE, Geography and History curriculum and is a particular focus in Black History Month

e British Values are taught across the broad and balanced curriculum to ensure that children are
given resilience to protect them from radicalisation and extremist influences.

e Anti-Bullying Alliance - 10 key Principles have been signed up to by the school. See below.
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Staff Development and Support

e Staff and other adults in the school have periodic training to deal appropriately with bullying
incidents.

e Staff must inform each other if a child is a victim of bullying and make a note on the child’s
CPOMS record. This is a standing agenda item for staff meetings

e Professional relationships between members of staff themselves and parents are conducted with
respect and in a non-threatening manner. If a member of staff is subjected to bullying they need
to inform their line manager or another trusted colleague and seek appropriate support.

Legal Information

e There is legal requirement for the employer to provide a safe place of work for employees and all
others that use the Health and Safety at Work Act 1974. The Local Education Authority (LEA) or
the governing body, as the employer, have the responsibility to ensure this legal responsibility if
fulfilled. All schools have a responsibility to adhere to the Equality Act 2010. This responsibility
cannot be delegated.

e The headteacher has a duty to do all that is reasonably practicable to ensure the health, safety
and welfare of employees. As bullying can irrevocably damage the mental health of an
individual, therefore it is clear that this responsibility extends to the eradication of bullying in the
work place

e Head teachers have a statutory duty to determine measures which encourage good behaviour
and prevent bullying

e All teachers have a legal duty of care towards their pupils.

Monitoring
e Assessing the extent of any bullying in school can be made by checking records and by using
questionnaires

e Information should be a regular item on staff and governor’s agendas as well as home/school
newsletters or meetings.
e The school takes part in anti-bullying week each year.

Guidelines/Further Information

1. Proforma for recording incidents — Bullying Incident Form
2. Anti Bullying flow chart created by School Council

3. Sample Action Plan

4. Procedure for dealing with incidents of harassment

5. Anti-Bullying alliance charter for schools
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RIGHTS
\"H) RESPECTING
SCHOOLS

UNITED KINGDOM

LEVEL 1
Article 2 (non-discrimination) The Convention applies to every child without discrimination, whatever
their ethnicity, gender, religion, language, abilities or any other status, whatever they think or say,
whatever their family background.

Article 3 (best interests of the child) The best interests of the child must be a top priority in all decisions
and actions that affect children.

Article 12 (respect for the views of the child) Every child has the right to express their views, feelings and
wishes in all matters affecting them, and to have their views considered and taken seriously. This right
applies at all times, for example during immigration proceedings, housing decisions or the child’s day-to-
day home life.

Article 13 (freedom of expression) Every child must be free to express their thoughts and opinions and
to access all kinds of information, as long as it is within the law.

Article 14 (freedom of thought, belief and religion) Every child has the right to think and believe what
they choose and also to practise their religion, as long as they are not stopping other people from
enjoying their rights. Governments must respect the rights and responsibilities of parents to guide their
child as they grow up.

Article 15 (freedom of association) Every child has the right to meet with other children and to join
groups and organisations, as long as this does not stop other people from enjoying their rights.

Article 23 (children with a disability) A child with a disability has the right to live a full and decent life
with dignity and, as far as possible, independence and to play an active part in the community.
Governments must do all they can to support disabled children and their families.

Article 28 (right to education) Every child has the right to an education. Primary education must be free
and different forms of secondary education must be available to every child. Discipline in schools must
respect children’s dignity and their rights. Richer countries must help poorer countries achieve this.

Article 29 (goals of education) Education must develop every child’s personality, talents and abilities to

the full. It must encourage the child’s respect for human rights, as well as respect
for their parents, their own and other cultures, and the environment.
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GLENFROME PRIMARY SCHOOL

Details of Bullying Incident Proforma

People Involved

Date, Time & Place

Nature of Incident

Action taken

Plan for future
prevention of
similar incidents

Incident resolved?

Further
Investigation
Needed
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Procedure for dealing with incidents of child on child harassment

(The act of systematic and/or continued unwanted and annoying actions of one party or a group)

An incident of harassment occurs

|

Initial Response (all staff)

e  Treat the issue seriously and respond immediately

e  Reinforce the school’s position and rules on harassment, racism, bullying

e  Support and affirm the feelings of the victim — I can understand how you are feeling’

|

Investigate (all staff)

e  Assess the level and nature of the issue and decide on what further investigation is required
e  Complete incident form

— |

No intent was meant or offence taken
/Naive comment (Teacher, TA)

e Listento all parties

e  Address underlying issues

e  Reinforce the school’s position
and rules

e  Sanction as per the Behaviour
Policy

v

CT to communicate incident to
parents/carers of both parties in person

or by phone

Complete General Incident Form for
Class Behaviour Files and give a copy
to SLT to be scanned on to cpoms

Intent established and/or offence taken
(SLT — or Phase Leader in absence of

SLT)

e Listen to all parties

e Address underlying issues

e Reinforce the school’s position and
rules

e If judged to be a racist incident then
make sure both parties know why it
is racist and make sure these issues
are covered

e Ifitisnotjudged to be racist make
sure that this is explained to both
parties

e  Sanction as per the Behaviour Policy

v

SLT to communicate incident to
parents/carers of both parties in person or

by phone
i

Complete appropriate incident form
(Racist Incident, Homophobic Incident
etc.) and copy for Class Behaviour Files

v

CT to plan appropriate follow-up work
through PSHE lessons and circle time

J

SLT to meet both parties within 1 month
to follow up

Report incident to governors

General Bullying (SLT or LM)
e Listen to all parties
e Address underlying issues
e  Reinforce the school’s position and
rules

!

Ensure that both parties understand why
the incident is judged to be bullying and
follow school’s Anti-Bullying Policy

v

SLT to communicate incident to
parents/carers of both parties in person or

by phone
!

Complete Bullying log and copy for Class
Behaviour Files and forward to SLT for
CPOMS

CT to plan appropriate follow-up work
through PSHE lessons and circle time

¥

SLT to meet both parties and parents
regularly to follow up

J

Report incident to governors



United Against Bullying

10 Key Principles

Anti-Bullyin
Alllancye g

Jehool has

committed to the following principles to prevent and respond to bullving. Cur school:

10.

listens - all pupils and parents and carers are listened to and
influence strategies and approaches to prevent, report and respond
to incidents of bullying.

includes vz all - all pupils, including those with SEND, are included,
valued and participate fully in all aspects of schoaol lite.

respects - all school staff are role models to others within the school
in how they treat others.

challenges - all forms of discriminatory language - including disablist
language - is challenged taken serioushy

celebrates difference - difference is actively and visibly celebrated
and welcome across the whole school.

vnderstands - all school staff, pupils and parents and carers
understand what bullying is and what it isn't.

believes - all pupils, including disabled children and those with SEN,
and their parents and carers are acknowledged, believed and
taken seriously when reporting incidents of bullying.

reports bullying - all pupils within the school and their parents and
carers understand how to report incidents of bullying.

takes action - we respond quickly to all incidents of bullying. Pupils,
including disabled pupils and those with SEN, participate fully in
decisions made about them and help to formulate appropriate
action to respond to incidents of bullying.

has clear policies - our school's anti-bullying policy reflects these
principles and is embedded within other school policies. They are
widely and actively promoted to school staff, pupils and their
parents and carers,

Anti-Bullyin
[ nuhn:r- ']
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pret
Glenfrome
Prim ary School

Anti-Bullying Flow Chart

Step 1 — What can I do?

Ask for Say Stop! Tell Walk Away
Help Someones

Step2—WhocanIspeakto?

Step 3 - If I speak to someone what will happen?

oy e\

We will listen and help the person I feel safe,
to take responsibility hﬂﬂﬂ!l‘ and
We will decide on actions and

consequences where needed supported!

We will help a person to say sorry
We will agree on what can happen
to make swre this doesnt happen

again. This might sometimes take a O
few weeks, but often will be sorted O
out mare quickly. o

o /
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