
 

Glenfrome Primary School   Development Plan 2023-25 Year 2 

READING 
 

 
 

 
Audit and improve the teaching of whole class reading  
Embed the parent lending library 
Ensure consistency of Reading Assessment across the 
school 
Implement some further changes to our approach to 
reflect the new DFE Reading guidance. This will include a 
review of the policy to reflect this and include further 
opportunities for reading for pleasure. 

Consistent messaging on punctuality 
Robust systems in place for promoting good attendance 
Playground staff and resource development  
Further embed the R&B policy and zones of regulation. 
Tighten up loopholes with time in. (old partner class) 
Playground development: Y2/3 area. New DFE processes 
around attendance. 

 

Improve fluency: Mastering number in KS1, Times 
tables in Y3/4/5.  

Challenge the more able and identify gaps in learning 
for key groups though effective planning - audit 
provision vs need and identify starting points with 
effective assessment. New calculations policy. Working 
in partnership with Boolean Hub . 

 
 
 
 
 
 
 
 
 

 

 
 
              WRITING 

Continue with staff Wellbeing team 
Embed new Staff code of conduct 
Supervision meetings for 1-1 staff 
Continue to develop representation across the curriculum 
Improvements to lunch time and break time resources 
Create new Wellbeing policy 
Additional supervision capacity for Glen Staff 
Review pupil and staff questionnaires and implement 
actions;  

Governor monitoring visit for staff and pupil mental 
health and wellbeing.  

Curriculum Development: reorganise some curriculum 

areas; continue to monitor representation and embed 

assessment in foundation subjects 

Induction of new staff; reintroduce coaching to embed 

improvements in Teaching and Learning; dyslexia award; 

embed oracy project; restructuring of staffing in The 

Glen. Implement new EDI strands as part of SDP and 

include in governor monitoring. Continue to ensure TAs 

are deployed effectively though embedding the policy. 

Transition project. 

Accurate assessment of writing Informs clear next 
steps; Improved outcomes for EAL and Pupil Premium 
Pupils; Oracy project: develop rich vocabulary and 
improve writing quality; refine the systems we have 
introduced this year for writing to ensure gaps in 
learning are addressed. Teachers to use the 
progression document to track back where needed, 
and use feedback more effectively. Children also need 
to be editing more effectively. DIRT time to be 
consistently used across the school. Refine how and 
when editing is used.  


