Glenfrome Primary School Development Plan 2023-25 Year 2

Embed the parent lending library

This will include a
review of the policy to reflect this and include further
opportunities for reading for pleasure.

Playground staff and resource development

Playground development: Y2/3 area.

Improve fluency: Mastering number in KS1, Times
tables in Y3/4/5.

Challenge the more able and identify gaps in learning
for key groups though effective planning - audit
provision vs need and identify starting points with
effective assessment.
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Superwsmn meetings for 1-1 staff

Improvements to lunch time and break time resources

_ reintroduce coaching to embed

improvements in Teaching and Learning; dyslexia award;
embed oracy project;

. Improved outcomes for EAL and Pupil Premium

Pupils; Oracy project: develop rich vocabulary and
improve writing quality;

Teachers to use the
progression document to track back where needed,
and use feedback more effectively.




