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To be read in conjunction with the following policies: 

 

SEN  
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Safguarding – KCSIE  
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Children in Care  

PSHE  

 

 



At Glenfrome Primary School we value all children and are committed to providing a caring, 

friendly and safe environment for all our pupils so they can learn in a relaxed and secure 

atmosphere. We want all of our children to be able to participate in school life and be 

protected from harm.  

In order to achieve this, we will: 

• Create a safe and open environment to enable children to feel comfortable to talk 

about their mental health. Ensuring the children know who they can talk to if 

needed. Encourage children to talk to their trusted adult (NSPCC, 2024) 

• Promote positive mental health and emotional wellbeing for all children 

• Increase staff and children’s understanding and awareness of common mental 

health issues 

• Identify and respond to early warning signs of mental/emotional health concern 

• Ensure staff know how and when to access support for children with social and 

emotional mental health needs 

• Seek advice from colleagues who can support children with emotional/mental health 

concerns 

• Have an identified Senior Mental Health Lead – Gemma Thomas 

What are the signs of possible emotional/mental health needs in children? 

Staff may become aware of warning signs which indicate a child is experiencing mental 

health or emotional wellbeing issues. These warning signs should always be taken seriously 

and staff observing any of these warning signs should alert the designated child protection 

lead/ named persons.  Staff should be alert to and seek advice and guidance when they 

observe the following: 

• Physical signs of harm that are repeated or appear non-accidental 

• Changes in eating / sleeping habits 

• Increased isolation from friends or family, becoming socially withdrawn 

• Changes in activity and mood – crying or anger that is different or extreme 

• Lowering of academic achievement 

• Talking or joking about self-harm or suicide 

• Expressing feelings of failure, uselessness or loss of hope 

• Changes in clothing – e.g. long sleeves in warm weather 

• Secretive behaviour 

• Avoiding PE or getting changed secretively 

• Lateness to, or absence from school 

• Repeated physical pain or nausea with no evident cause 

• An increase in lateness or absenteeism  

 

Targeted Support 



We recognise some children and young people are at greater risk of experiencing poorer 

mental health.  For example, those who are in care, young carers, those who have had 

previous access to CAMHS, those living with parents/carers with a mental illness and those 

living in households experiencing domestic violence. 

We ensure timely and effective identification of children who would benefit from targeted 

support and ensure appropriate referral to support services.   Teachers, parents or other 

adults in the school raise their concerns and attempt to address some of the needs in the 

classroom and share their concerns with the child’s parents or carers.  Where this does not 

improve the situation or the need is too great, teachers will go back to parents to seek 

permission to discuss their child’s needs at the pastoral meeting.  At this stage, teachers or 

concerned adults will complete a pastoral referral form stating what has already been tried 

and what they feel the main concerns are which will be reviewed at the scheduled pastoral 

meetings.  Pastoral referral forms will be uploaded to CPOMs for the pastoral team to 

access in advance of the meetings.  Pastoral meetings take place on the 2nd Tuesday or 

every short term. 

 

Key Staff Members in the pastoral team include: 

Elly Randal – Deputy Head Teacher  

Gemma Thomas - SENDCo 

Hania Maclagan - Child therapist at The Bridge 

Denise Vecchio - Play Therapist 

Sharon Hinchey - Thrive practitioner/Learning Mentor 

Claire Johnson - Learning Mentor/Family Support 

Vinnette Richards - Emotional Literacy Support Assistant  

Amy Freeth - Speech & Language Therapist 

 

What happens in a pastoral meeting? 

 

Step 1  

Notes and actions from the previous pastoral meeting are discussed to ensure everything 

has been actioned.  If intervention was not offered in the previous meeting, each child who 

was previously discussed will be briefly re-discussed to see if intervention is now needed. 

Step 2  



The group discuss all children individually who have been identified via a pastoral referral 

form (parents must agree to this with the class teacher before submitted to the pastoral 

team) and review any CPOMs conversations that have taken place historically. 

Step 3  

We have a graduated response to the pastoral support provision that we offer and allocate 

accordingly.   

Step 4 

Alert teachers/parents which intervention has been allocated and complete referral forms. 

Pastoral interventions  

• Light touch ‘check ins’ with key adult  

• Quiet nurture space with an adult at lunchtime  

• Lego play therapy – social skills  

• Pastoral Forest School  

• ELSA (Emotional Literacy Support Assistant) sessions – 20 mins per week for six 

weeks for children who need an adult to talk to or to improve self-esteem  

• Learning Mentor Support Sessions  

• Thrive sessions with Learning Mentor  

• Play Therapy or Child Psychotherapy  

• Referrals to other services such as mental health referral, CAMHs 

• Parental/family support by Learning Mentor or Child Psychotherapist  
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