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GLENFROME PRIMARY SCHOOL
Meeting of the Full Governing Board
Wednesday  Term 1
Location: School


	Name
	Governor category
	Initials
	Attended
	Apologies
	Absent

	Matthew Colley
	Co-opted
	MC
	
	
	

	Cheryl Collins
	Co-opted
	CC
	
	
	

	Marie Cooper
	Co-opted
	MCr
	
	
	

	Inger O’Callaghan
	Staff (Headteacher)
	HT
	
	
	

	Joanna Paul
	Parent (Chair of Governors*)
	JP
	
	
	

	HélèneTitus-Glover
	Co-opted
	HTG
	
	
	

	Annabel Wilson
	Parent
	AW
	
	
	

	Paula Coyle
	Staff
	PC
	
	
	

	Maria Hodson
	Associate member
	MH
	
	
	

	Justin Vafadari
	LA
	JV
	
	
	

	Also in Attendance:

	Elly Randall
	Deputy Headteacher
	DHT
	

	Alice Lancaster
	Clerk to the Governors
	Clerk
	

	Bethany Honeysett
	GDS
	BH
	


*Chair of meeting

	
	ACTIONS: Complete/In progress/Pending

	All papers distributed electronically in advance via GovernorHub

	1

	Welcome & Apologies
Meeting start: 5.30pm at school.

Apologies had been received in advance from HTG & JV.

	

	2
	Ofsted preparation
BH spoke to the governors about the new Ofsted framework. Of note:
· Governors of LA maintained schools generally come over very well because this is where governors are usually very well engaged. 
· Day 1; emphasis is on celebrate. Early SCR (Single Central Record) check, leadership walk, discussion of emerging findings. Afternoon -  talk to DSL exploring inclusion, learning walk of EYFS and key stage 1. It is advised that governors are aware of early years GLD and safeguarding and how it aligns with EYFS framework. All criteria of EYFS will likely be investigated.
· Day 2; reflective meeting on what’s been learnt, focused meeting on governance and LA. Key stage 2, looking at high quality interactions, case sampling (not case studies), final feedback, minutes taken.
· Ofsted framework changes of note: ‘radically the same and radically different’. Same in that it will be looking at the same things, but approach is supposedly different. Accountability remains the same. 
· Grading system will be applied to each section.
· Be aware of terms like typically and generally and what they might mean in certain contexts – consider this beforehand with staff.
· There is a lack of clarity around the parameters overall.
· Staff may express concerns to you as governors and it may be helpful for them to use you to hone responses to questions, such as the monitoring questions, to help them create a confident narrative to articulate what they are doing. Governors can play a key role in removing fear around inspections. 
· The new framework has been framed as collaborative and brings in governor accountability even more than previously. It asks governors to be more active in terms of the inspection process.
· Consider including an SLT wellbeing check in the agenda.
· Governors are the front line of accountability so see the framework as an opportunity to show-piece what you already know. Ofsted shouldn’t uncover anything that you don’t already know is a problem.
· EYFS is very important and will be inspected against data from other schools. All governors should be aware of the significant updates and know the difference between must and should. 
· Check leadership data knowledge.
· Clarify what a part time timetable is in order to monitor attendance.
· Err on side of caution when it comes to the SCR. Advice on govhub says governors should not be checking SCR, however Ofsted sometimes see governors haven’t been checking up on SCR and want them to be monitoring this and to have been recording that monitoring.
· EDI category is an affirmation of the work that that the school have been doing.
· The grading system replaces the overall single grade to allow for nuance around inclusion and SEND. 
· They want to see that governors know their school and are engaged.
· The framework requires schools to demonstrate how they support children with additional needs, how they use funding and adapt curricula. Ofsted will not go looking through budgets but there is a need for governors to understand how funding relates to the Self Evaluation Framework (SEF) and SEND funding. The message from the LA is to know notional SEND funding (what is on budget papers, £6000 for every SEND child) and how it is used.  For an LA maintained school this is not such an issue, but they want you to know where that money is distributed and how are you ensuring your school is using that money well. 
· Know how TAs are aligned and distributed.
· Consider who will be doing the talking as governors and the more governors in attendance the better in order to demonstrate an engaged governing board.
· How can you ensure your monitoring is supportive of staff?
· Ensure a learning walk shows the strengths of the school and unfurls to show a narrative about what strengths are and what is being done to address your weaknesses. Be active about how you are presenting your school, and be aware that governors have a strategic role in this. Think about the show and tell.
· What are your strengths and how can you celebrate them? High quality support for all backgrounds is a strength. This is a great school that has a unique demographic, think about how to explain this and bring the Ofsted inspectors into your community. Know that you are doing a great job in a difficult situation; it is significantly harder now, with a more challenging financial situation, don’t be afraid to tell them this. Use your knowledge to display your expertise. 
 

Question: Will it still be short notice?

HT - Yes, but they will only call between 9.30am and 10am on a Monday.


Question: Is it just the governors who are available on the day who attend? Last time they didn’t speak to governors.

BH - Supposedly the process is more standardised now, so things will have shifted. It is a public duty so you are legally entitled to take time off work to support your school. Employers must remember it is akin to jury service, and it is an important part of government accountability. BH, as an LA officer of GDS, can speak to employers if necessary. Ofsted may be willing to do online meetings if governors are not able to take time off. The meeting with governors on day 2 does need governors to be present. 

Question: Governors have seen a list of documents Ofsted expects to see; what documents are expected to be seen in the category ‘other relevant strategic docs about governance’?

BH – Maybe a risk register. Risk registers have not been compulsory up to now in LA maintained school, but they are in academies and it’s common practice in some areas of the country. They are a running document rating risks. It is difficult to find examples so it’s hard to make it a useful document, and may become just another job for SLT. It’s purpose is to consider risks, such as the falling roll, and how these risks are being addressed within school and in governance. Budgeting is another risk. Sometimes it is about how you use your agendas, for example putting the SDP in every agenda.

Question: Could we show them documents on govhub? 

BH – Yes, though I don’t think they’ll spend long checking documents. They will check the website. They will be mostly focused on background data, and it may be good to make some available in advance on your website. You can then choose how to frame this. If you regularly put out information to stakeholders to tell them what you’re doing, that is a strategic document. They know you are volunteers so do not expect large documents, so frame it around what works for your school.

Question: In terms of presenting the school and doing a walk, is the expectation that we lead, or will the format be their questions and our responses? 

HT – It depends on who the inspectors are, though it is meant to be more standardised now, and they are supposed to have had training on that. They will have an idea about what they want to see, but you can decide what you show them and what impressions you put across, and in what order. 

Governors ask BH let to let them know any feedback she hears from any schools inspected. 

BH – It is unlikely that many schools will ask to be assessed voluntarily before Glenfrome. If I hear any information in the meantime I will pass that on.

Governors thank BH.

BH leaves the meeting.

Governors discuss and agree that a clear story to tell about the school may build confidence and that it will need to be managed and controlled, for instance routes will be planned.

HT – I will talk to the staff next term about what will happen, for instance PPA will be cancelled, and all staff will be on the playground. HT has slides from a meeting that happened recently around preparation for Ofsted. Being told to tell our story is positive, and it is encouraging that inclusivity is emphasised, but they are want us to be clear that we know how we have identified the needs and how we have supported children to improve.

Governors comment that Ofsted is not the only thing that a school be measured by, and to continue to make space for all the good work that the school staff do.

HT – We’ve been told they’ll start inspecting between 10th November and 12th December in term 2, and will call on Monday but not the first day back so it might be a Tuesday in the first week. 

Governors comment that a folder on govhub should be set up, and governors can add things to this with ideas for preparation and things governors ought to know if they are coming in to school during Ofsted, and a strategy for what happens when it’s known they are coming. 

Move that to point 3, below attendance reg.

	Governors to prepare in advance for Ofsted including reading operating guidance and information document

HT to add Ofsted papers to govhub

BH will send a sample risk register and look into what other strategic documents might be expected.

Governors to consider how to prepare, including getting documents from The Key.

	Governing body’s efficiency and effectiveness

	3
	Attendance Register & Declarations of Interest
Attendance was recorded on Governor Hub. There were no interests declared against the agenda items. Governors can confirm and keep declarations up to date via Governor Hub. A guide to doing this is now on Gov Hub
Governor declarations and annual duties - guide and gov hub.docx - GovernorHub

	

	3
	Governance

a) COG reminds governors to confirm reading Governors Code of Conduct policy, Keeping Children Safe in Education 2025 part 1 and Safeguarding and Child Protection policy, and delare any pecuniary interests.

Governors unanimously approve the Governors Code of Conduct.

b) There are Safeguarding training and Financial training , and COG willgive governors access to  slides from finance training.


	Clerk to email governors about reconfirming and declaring pecuniary interests.

COG to make finance training slides available



	4
	Minutes of the last meeting and matters arising
FGB T6 16.7.25 FOR APPROVAL
· Matters of accuracy.
· Actions outstanding: listed below
· Matters arising not covered on this agenda.
· Governors to approve minutes as an accurate record of the meeting.

Governors approved the minutes as an accurate record of the meetings of 16.7.25 to be signed electronically on Gov Hub by the Chair.

	Clerk to move T6 minutes to approved minutes folder for signing by COG.

	5
	Chair’s report
a) COG reminds governors that from this term onwards approved minutes will be shared online on the website with a hard copy available in the staff room, and notes sensitivity around confidential items and conversations.

b) Governor recruitment; governors are following up on one potential governor recruitment. Another option to attempt would be UWE alumni network in association with Governors For Schools. Governors identify marketing and finance as areas that ideal prospective governors would have knowledge of.

	Clerk and DHT to discuss how to put minutes on website.

	GB Core Function 1: Ensuring clarity of vision, ethos and strategic direction

	6
	Headteachers Report
HT spoke to Heads Report For Governors which had been circulated in advance. Of note:
· Pupil numbers are inching back up but are lower than we were this time last year.
· We had huge mobility, 15 leaving and 14 arrivals, some with complications who will need money spending, and we have spaces in reception. 
· Persistent absence has been looked at by year group. Looking at the numbers in each group below 90%, numbers are higher in year 2 and year 5, and the Resource Base. There are some good reasons why for some of the year 5 absences.
· Staff absence has not been too bad, and no supply teachers have been needed this term.
· The new SIO and NW24 have both been great.

Question: the old Ofsted actions remain on the new SDP, do Ofsted expect to see this kind of thing on SDP ongoingly?

HT – On the SEF we are asked to include the last Ofsted actions. 

PC – The breakdown of EYFS by the consultant has been done very effectively to introduce EYFS to all staff.

Governors ask HT to let them know when SDP is finalised so they can familiarise themselves with it ahead of Ofsted. HT confirms there will be little change to it as it stands. 

	

	7
	School development
HT spoke to her SDP 2025-27 that had been circulated in advance. Of note:
· The contextual part is something governors must all know, and is up to date on SDP. 
· A section on staff wellbeing and morale needs adding to this plan.
· Glenfrome Service Review Plan was also discussed, as summarising actions discussed at SPF to decrease the deficit. It will give the school the savings that they need. Conversations have happened with the staff it affects and have been largely accepted. This needs to be agreed by governors. 


Question: What do SPF say in relation to this review plan?

SPF committee comment that this feels like an extension of conversations had by the working group. Considering the financial position, where it is and where it needs to get to, it was recognised that large steps needed to be taken to manage the budget. If we do not make these budget savings we cannot keep the schools finance in the hands of the school and governors and would no longer be able to guide the school for the best outcomes for the children. There does not appear to be any alternative.

Question: When decisions like this need making can we be sure that the likely consequences of a change like this have been thought through, and that there is not the chance that this will have undue repercussions? What needs to happen to mitigate the on the ground effects? For instance you’ll need to get more volunteers to come in to plug gaps.

HT - It’s very early days and quite difficult to have plans in place while people are still doing their jobs. On paper the role is a UPS 3 teacher going back into class who can still have some responsibility for reading across the school. It might be necessary to have parent volunteers come into school to hear reading in reception, and to have interventions and that person with that experience training TAs, but there will not be as much benchmarking happening. The role has been really valuable to the school and it will be a loss. She’s very good at what she does. 

Question: Could we ask parents in the questionnaire if they are willing to be reading volunteers?

HT – I will put in the newsletter, but not yet. The role is there until the end of the year.

Question: Will there be a stage when we need to form a governor panel to mange the deletion of the readership post? Is there anything governors have to guard against in this process? Do you anticipate an appeal?

HT - It might be that there is no need for the meeting, we do not expect an appeal. Everyone so far has been very understanding about these decisions. They know they are entitled to redundancy. When posts become available they will be considered for other roles.

Governors comment that it is good budget balancing, and recognise the difficulties associated with these necessary actions.

Governors unanimously approve this plan to take forward.

	

	FGB Monitoring & Evaluation

	8
	Reports from committees & Governors with delegated duties – for information & discussion (10 mins)
a. S&A committee met on 8th October. The S&A T1 minutes T1 8.10.25
b. SPF committee met on 15th Ocotber. 
c. The SPF T1 minutes 15.10.25 for approval were approved. The papers Q2 Outturn, Q2 appendix 1, Q2 appendix 2 and Budget Revenue Summary Spreadsheet were tabled in advance and discussed. 
Q2 outturn and associated documents is unanimously  approved by governors.
d. Health & Safety Monitoring. Of note
· SBM is spending her time chasing BCC to make repairs. 
· The school has a good handle on H&S and what needs to be done. The school have everything under control; BCC do not appear to have things in control.
Question: How much is paying into the indemnity scheme a weakness if BCC are taking so long to complete repairs?
HT – SBM feels very strongly that the indemnity is important in case of major repairs that might be needed, but for minor things we are falling a long way down the list and SBM’s time is being taken up chasing them. 
HT – It seems to make a difference when SBM copies HT in, they seem to come more quickly.
Governors comments that copying in COG and H&S governor to emails to BCC may help, and that this issue should be on the risk register.
e. Safeguarding Monitoring The SCR single central record was looked at in this monitoring. This can be monitored by other governors in other terms ongoingly. 
COG discusses the aspects of monitoring that we need to consider throughout the year beyond the visiits, such as checking the stat info on the website. It would be heklpful to have more info on how a monitoring role works. When monitoring visits are completed, govs are asked to log them on govhub and file the reports there. The use of pending questions on monitoring could also improved on. Governors suggest a simplified key things to note from monitoring visits would be beneficial to enable all govs to take the most important things.
Monitoring due in T2:
PP monitoring – MH
Q of Education Writing – MH
CIC - HTG

	MC to mark docs as signed and return to LA before 31st October.
COG to clarify updates to monitoring, and add calendar to govhub.






	9
	Policies for information & approval (10 mins)
a) The following statutory policies are tabled for approval:
i. Children in Care 
ii. Employee Code of Conduct 
iii. Governors Code of Conduct 
iv. Safeguarding & Child Protection 
Governors unanimously approve the policies above. 

	





	10
	Policies pending review – for discussion and allocation to governors for review  (5 mins)
There are no policies to be reviewed at FGB T2.
	

	
	AOB


	

	Meeting end

Please note dates of Tx 2025-26 meetings:
S&A Committee – 3rd December 2025 @ 5.30pm by Teams
SPF Committee – none in T2
FGB – 10th December 2025 @ 5.30pm in person at school




Minutes to be agreed to be a true and accurate record of the Full Governing Board Meeting held on 22.10.25

Signed: Electronically via Governor Hub by the Chair of Governors (JP)
GovernorHub


Exit interview reports still to complete.

	FGB actions carried forward from previous meetings.

	Who
	When
	Complete?

	Put updated attendance policy from HT into live policies

	HT/clerk
	
	

	Clarify the required input from governors in critical incident

	JP
	
	

	Rewrite Children With Health Needs
	HT
	
	

	Send approved FGB minutes to school office to request them to be printed for staff.

	Clerk
	ongoing
	

	MHWB monitoring arranged
	JV & HT
	
	

	Minutes from FGB meetings to be posted in staff room and online from T1 25/26
	Clerk


	Ongoing
	

	Exit interviews to be compiled into a summary report for consideration in T1.
	JV/CC/JP
	September
	

	Advise GDS of key themes in Governor training requirements identified by Board Effectiveness Tool

	CoG
	asap
	complete

	Governor recruitment – explore networks and contacts to identity possible new co-opted governors.

	All
	September
	

	Continued work on governance effectiveness and strategy
	CoG/VCoG
	T1 FGB
	

	Monitoring schedule and associated processes for 25/26 to be confirmed and tweaked where necessary

	HT/CoG/Clerk
	
	

	FGB actions from this meeting 

	Who
	When
	

	Prepare for Ofsted including reading operating guidance and information document

	All governors
	ongoing
	

	Add Ofsted papers to govhub

	HT
	
	

	Send a sample risk register and look into what other strategic documents might be expected

	BH (GDS)
	
	

	Email governors about reconfirming and declaring pecuniary interests

	Clerk
	
	Complete

	Make finance training slides available

	COG
	
	

	Prepare to put T1 minutes on website after approval at FGB T2

	Clerk and DHT
	Before T1
	

	Mark docs as signed and return to LA before 31st October
	MC
	Before 31st October
	

	Clarify updates to monitoring, and add calendar to govhub
	COG
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